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Abstract

A Research Assessment information project management using IT governance. The
Objectives of this research were to (1) adopt IT governance framework using information project
management for muangthong mahachai co.,ltd (2) assess information project management by issuing
kpi based on IT governance for Muangthong Mahachai co.,Itd

The study aimed at IT governance in the organization to ensure that IT Project management
can reduce the risk and avoid the failure. The conceptual framework of The COBIT version 4.1 are
approved to control its process concept. The sample data of this research project was selected from the
Maungthong Mahachai Company focusing in managing the storage in IT Project of central server of
the departments in the organization.The tool of the research is maturity model evaluation of the
position of project management. The data was analyed using Microsoft project 2007 software as for
analysis, planning and reporting. Data collection was between 01/09/2555 — 30/11/2555.

The results of study were as follows (1) Cost Performance and schedule performance of the
research project were lower than the standard of cost performance index (CPl) and schedule
performance index (SPI). One of causes fot this matter could assume that most staffs of the company,
Muangthong Mahachai co.,Itd , do not have skill in working with ther open source software such as
linux operating system. Therefore they have to spend more time in their work which effect both the
index CPI and SPI.(2) the research project can save organization expense in software investment since
the project used open source software with no license fee. (3) the assessment of project management
maturity of the organization was come out with level 3. These mean that each work process of the
project has clearly stated in work plan with explicitly stated assigned responsibilities of team members
in the project. However, the level 4 of project management was the anticipating result to achieve since
it is the level of controllable and measurable. The recommendation of this project are to increase the
skill of IT staff in technical and management aspects Moreover, improvement of management to
keep track of cost performance index (CPI) and schedule performance index (SPI) could be more
intensified.
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